
BLUEPRINT 2025: Strategic Plan

Objectives:
✔ Implement a Pre-Kindergarten program at 

each elementary school, increasing 
participation by 50%

✔ Increase the overall percentage of students 
proficient in Mathematics (K-2 Math, EOGs, 
Math I EOC) to 75%

✔ Increase the overall percentage of students 
who are proficient in Reading  (K-2 Reading, 
EOG, English II EOC) to 75%

Strategies Include:
A five year plan for additional Pre-K classrooms will be developed based on needs and interest, and families of 
three year old children will be identified in order to guide them towards Pre-K opportunities. Kindergarten 
readiness tools will be promoted to all four year old children at early learning centers in our district.

Alignment of School Improvement Plan (SIP) goals and strategies within NC STAR with use of fiscal resources 
will be monitored and a review of the Title I budget will be conducted  annually to maximize resources in 
support of Pre-K expansion. Facility licensure at all existing sites will be completed in order to increase access 
to NC-Pre-K funding.

Math and Reading/ELA data, such as Math Check-In, Benchmark/K-2, will be used to strengthen instructional 
practices, improve instructional response to identified student weaknesses, and support academic growth 
among students. Creation and implementation of a tiered plan of instructional support, providing research-
based intervention strategies to enhance core instruction will be developed. Families will be provided with 
information regarding Math and ELA standards and course requirements for all grades. 

Ongoing Math and Reading/ELA professional development opportunities for instructional staff that are aligned 
to academic needs will be provided regularly and a collaborative review to strengthen grade level/content 
curriculum resources will be conducted annually, as well as complete curriculum-focused classroom visits in 
order to provide direct feedback and support to schools regarding curriculum, resources, pedagogy, and 
observed instruction. 

GOAL 2: FCS STUDENTS WILL DEMONSTRATE PROFICIENCY IN CORE ACADEMIC AREAS
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